
Report to Corporate Overview and Scrutiny Committee

Date of Meeting MeetingDateLegal
Portfolio Cabinet Member for 

Neighbourhoods, 
Community & Culture, 
Cabinet Member for 
Resources, Leader of the 
Council and Cabinet 
Member for Finance

Report Author Ben Jorgensen
Public/Private Document

Resources and Neighbourhoods Directorate Plans 2018-19 Quarter 
4 Performance Update

Executive Summary

1. To report progress at the end of Quarter 4 (1st January – 31st March 2019) 
towards achievement of the targets contained in the Resources Directorate 
Plan 2018-19 and Neighbourhoods Directorate Plan 2018-19.   

Recommendation

2. Members are asked to review the information contained within the report and 
the appendices.

Reason for Recommendation

3.

3.1

3.2

In accordance with the Council’s performance management framework; 
progress towards the targets contained in directorate plans are to be reported 
to relevant Overview & Scrutiny Committees at the end of each quarter. 

The Quarter 4 progress reports for the Resources Directorate and 
Neighbourhoods Directorate (Corporate Support) are attached at Appendices 
1 and 2. Actions within each appendix have been colour coded in accordance 
with the following criteria.

Red: Action not fully completed or not on track to be completed by the target 
date 
Amber: Action not fully completed or not on track to be completed by the 
target date due to circumstances outside of the directorate’s control 
Green:  Action completed by the target date 
Purple: Action is not yet due for completion but is currently on track
The appendices include a commentary against actions that are showing red, 
amber or purple



3.3 This year the directorate plans are formatted differently to include milestones 
for each directorate action. This enables O&S to monitor the work that must be 
completed, to support achievement of the action. 

Key Points for Consideration

4.

4.1

4.2

4.3

Resources Directorate Plan 2018-19 Progress

Performance Overview

75% (18) of the actions included in the Directorate Plan 2018-19 are now 
complete. 12.5% (3) of the actions are Amber as they haven’t been completed 
within the action due date. Another three further actions are purple and 
ongoing. The chart below shows the overall performance of the Directorate in 
meeting its plan targets at the end of Quarter 4. 

The actions that have passed the action due date (Amber)and have not been 
completed yet relate to:

 Implementation of the Risk Management Strategy
 Developing the use of our HR system to maximise customer 

experience and enhance organisational performance including the 
integration of the Itrent Hr System with Civica the Financial Ledger

 To review electoral arrangements on borough and parliamentary 
footprints

The action that is not fully complete but is within the action date (Purple) 
relates to: 

 Digital governance is enhanced and embedded
 Organisational Development which includes: strategy and action 



4.4

4.5

4.6

4.7

4.8

4.9

4.10

plans, staff engagement; staff feedback and evaluation of 
Leadership Team Academy

 Develop the Council’s strategic  approach  to Workforce Wellbeing 
in line with the Public Health 5 pillars of wellbeing, maximising the 
resources within the Council and with partners

Quarter 4 Highlights

A balanced budget for 2019/20 was approved by Budget Council on 27th 
February 2019, together with provisional budgets for 2020/21 to 2021/22. The 
Budget Report also approved:

- Council Tax for 2019/20
- Capital Programme 2019/20 to 2021/22
- Medium Term Financial Strategy
- Treasury Management Strategy
- Capital Investment and Disposal Strategy
- Pay Policy Statement

A contract has been signed with Oxygen Finance to implement an early 
payment programme. It is estimated this could deliver financial benefits to us 
of up to 750k over 5 years.

ICB in March 2019 received reports confirming: a balanced budget for 18/19 
after additional one off contributions from both the LA and CCG of £0.55m and 
£0.2m. Current gaps on the Pooled Fund for 19/20 and 20/21 of £16.6m and 
£21.7m respectively. Future meetings of ICB, the Finance Performance & Risk 
Sub Committee and the Savings Programme Board will be receive reports on 
how this gap will be mitigated.

In terms of the Organisational Development; staff Briefings relating to the PSR 
agenda have been undertaken for 500 staff. Further engagement events are 
being planned to continue the reform conversation. LWTG Culture group is 
developing a culture pulse survey. System development work with CCG is 
scheduled for May.

Work is ongoing regards to the council’s approach to Workforce Wellbeing. 
The stakeholder group has been arranged for 9th May with a good response 
from invited attendees. The event will include a world café with participants 
contributing suggestions towards the health and wellbeing strategy. An officer 
from Link4Life is dedicating 2 days a week to the project and has set up the 
healthy workforce steering group which meets monthly and is made up of 
officers from RBC.

Internal audit has achieved target to complete 96% of the Audit Plan by year 
end.

Work to prepare effective risk registers for Locality Plan projects is incomplete, 
with work to complete planned for Q2 2019/20 by the CCG PMO team. The 
Implementation of Pentana (the new performance and risk system) has been 
delayed until Q2 2019/20. Therefore the issue of a joint RBC/CCG Risk 



4.11

4.12

4.13

4.14

4.15

4.16

4.17

4.18

Management policy will be pushed back until Pentana processes have been 
finalised.

Assurance maps have now been created for both RBC and the CCG. Once 
the integrated governance structures have been further developed and the 
integrated risk strategy agreed, further consideration will be given towards the 
possibility of developing integrated assurance which mirrors the new 
operational structure going forward.

It has been confirmed that Internal Audit cannot be a shared service with CCG 
as the CCG have to procure this service via the external marketplace. With 
present high workloads within risk and insurance, potential opportunity for 
shared services in these areas will be considered further later in 2019/20. 
Furthermore it has been agreed to delay transfer of CCG shared services to 
the Council (forecast transfer date September 2019). Further conversations 
with CCG suggest this initiative will now not progress in 2019/20.

Council approved changes to Health & Wellbeing Board and Township 
structures on 26th March. These will now be transposed into operational 
processes for the start of the 2019/20 Municipal year, with further work on the 
cascade of health changes to ICB terms of reference. The service continues to 
support increased interaction from senior officers. Learning and development 
activities are planned for the new municipal year

Ensuring digital governance is enhanced and embedded across the 
organisation is ongoing. Recent engagement with members, as customers, 
highlighted a good number were confident in working paperlessly. Support will 
remain in place for the foreseeable future.

MHR Strategic Consultancy service have produced a scoping document of 
improvements can be achieved. Finance & HR currently working together to 
agree a project programme of deliverables.

Local arrangements for borough elections are now complete. Parliamentary 
constituency review remains in hiatus until Brexit process has concluded.

Performance Issues

None

Neighbourhoods (Corporate Support) Directorate Plan 2018-19 Progress

Performance Overview

85.7% (6) of the actions included in the Directorate Plan 2018-19 are now 
complete. One further action has not been completed by the directorate action 
target date and is currently amber. The chart below shows the overall 
performance of the Directorate in meeting its plan targets at the end of Quarter 
4. 



4.19

4.20

4.21

4.22

4.23

The action that has passed the action due date (Amber) and has not been 
completed yet relates to:

 Work in partnership to determine vision and priorities to offer 
strategic direction for the Borough and the Council

Quarter 4 Highlights

A draft of the community safety plan has been developed and agreed by the 
RSCP. It will be taken through the council’s governance process for final sign 
off. 

Business As Usual teams have been established in Rochdale, using 
collaborative leadership methods (including active citizen involvement) and 
benefitting from over £500,000 of resources brought together from across the 
public sector system (core team and draw team) achieving validated cashable 
savings of £4.05 per £1. Quarterly outcomes are reported from teams using 
the early Help Score Card which includes 90% engagement (493 individuals), 
63% reduction in crisis demand, 215 individuals engaged in Citizens’ 
Curriculum (of which 10 have moved into employment) and 61% of cases 
achieving fiscal savings as a result of the work undertaken. Case work has 
commenced in Heywood working across local services.

The Council has agreed to embed public service reform with the 
responsibilities for Health and Wellbeing into a new Strategic Partnership 
Board for the borough. The Greater Manchester Public Service Reform White 
Paper will be submitted to Government. Partners will be undertaking a locality 
review based on the 6 agreed principles of reform to identify next steps.

MyAccount leaflet sent with all council tax bills advising residents of the new 
Revenues & Benefits online services within MyAccount. We have increased 
My Account registered users to 22,000, of which 10,000 have linked their 
council tax to their MyAccount, and over the year 20,000 customers have 
accessed their council tax accounts online. The draft Digital Strategy has now 



4.24

4.25

been written and is being prepared for internal review/sign-off and creation of 
accompanying action plan by Dec 2019. 

Performance Issues 

None

Alternatives Considered

Not applicable

Costs and Budget Summary

5. None

Risk and Policy Implications

None6.

Consultation

7. Not required

Background Papers Place of Inspection

8. Resources Directorate Plan 
2018-19

Neighbourhoods (Corporate 
Support) Directorate Plan 2018-
19

Number One Riverside, Smith Street, 
Rochdale OL16 1XU

For Further Information Contact: Ben Jorgensen, , 
ben.jorgensen@rochdale.gov.uk


